~

11:AUGUS’ *?_f

~.&:.-~.

aequnac—:-menr
' ' il

EJTEHPHISE

Transformmg the Force to an
\ Expedltlonary rmy »at War

..-0‘



O|I/Gas Demand

ﬁ TerrorlstAttacks % ran W

e D4
\J‘d.wbl _v

B Covert Action
Islamic Extremism Nuclear Program

Terrorism ‘ e
) = i 4 ‘L 5 ‘

Y ) wLq |l l' 'Dlsaster O ;

QII Instability \\

_. () Humanitarian Wt ———

= :}_\"au,,, O == éé@ nist
) 9 States — NSWorks



http://images.google.com/imgres?imgurl=http://www.pbs.org/newshour/updates/imagebank/things/nuke-symbol.jpg&imgrefurl=http://www.pbs.org/newshour/updates/iran_11-11-03.html&h=160&w=160&sz=14&tbnid=Cz7QI_Fv7izHXM:&tbnh=98&tbnw=98&prev=/images?q=nuclear+symbol&um=1&start=1&sa=X&oi=images&ct=image&cd=1

2008
CURRENT

Demand Exceeding Supply
Counterinsurgency-Focused Force |
Accelerated Equipment Wear-Out
Soldier and Family Stress
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. ® Transform

2011

Readiness
+ Strategic
Flexibility

Sustain

Current and
Future
Demands

Volunteer
Force

* Sustain
¢ Prepare

e Steady-State Achieved via Army
* Reset

Force Generation Process

® Full Spectrum Readiness

e Reconditioning and
Recapitalization of Equipment

® Better Facilities and Increased
Dwell Time for Soldiers
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OPERATIONAL IT/DATA REQUIREMENTS:
NETWORK - constantly changing
E-MAIL ADDRESS - constantly changing/multiple
TELEPHONE NUMBER - constantly changing/multiple
COLLABORATION TOOLS - constantly changing
- FILE STORAGE SYSTEM - constantly changing
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Ideal End-State

Universal E-Mail Address

Universal File Storage

One Telephone Number

Standard Collaboration
Tool Set

POLDOERS * TAM
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Conclusions!!!

@ posturing for Persistent Conflict
...driving an Expeditionary Army

@ ClO/G-6 Focus Areas 7 &
.. Strategic Goals, NSC, Cyber Ops, KM, Data Czar & POM

@;@?‘Army Way Ahead
...Joint effort working with DoD & Industry

@ Shared Situational Awareness
...Bottom Line to Joint Warfighter
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